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SENATE MINliTES
May 12, 1980
1271
1.

Remarks from Vice President and Provost Martin.

CALENDAR
2.

270 Report from Bachelor of Liberal Studies Committee (from
Nancy Bramhall and R. D. Talbott, May 1, 1980). Approved
motion to receive this report.

3.

271 Report from ad hoc Committee on University Image (from Committee on University Image, May 5, 1980). Docketed in regular
order. Docket 218.

4.

272 Report from Educational Policies Commission (from Jay Edelnant,
April 25, 1980). Docketed in regular order. Docket 219.

5.

273 Request for List of Available Scholarships (letter from Jan
Robbins, May 8, 1980). Docketed in regular order. Docket 220.

OLD/NEW BUSINESS
6.

Announcement of the appointees to the ad hoc committee on Admissions
Standards.

7.

Announcement of the faculty election results.

8.

Election of Faculty Senate Officers for 1980-81.

9.

Comments of appreciation.

DOCKET
10.

269 217 Request to Divide the Dep,artment of Business into Three
Departments (letter from Dean Robert Waller, April 10, 1980).
Approved motion to postpone voting on this item until the Senate's
first meeting in October.

11.

271 218 Report from ad hoc Committee on University Image (from
Committee on University Image, May 5, 1980). Approved as amended.

12.

272 219 Report from Educational Policies Commission (from Jay
Edelnant, April 25, 1980). Approved motion requesting EPC to
submit to the Senate suggestions and/or remarks concerning the
mission of Educational Policies Commission.

13.

273 220 Request for List of Available Scholarships (letter from
Jan Robbins, May 8, 1980). Approved motion requesting preparation
of a list of available scholarships.

The University Faculty Senate was called to order at 3:03p.m., May 12,
1980, in the Board Room by Chairperson Tarr.
Present:

Abel, J. Alberts, D. Davis, Evenson, Geadelmann, R. Gish,
Hollman, G.A. Hovet, Millar, Schurrer, Schwarzenbach, D. Smith,
M. B. Smith, Tarr, TePaske, Thomson, Wiederanders, J. F. Harrington
(ex officio)

Alternates:
Absent:

Noack for Gillette

Cawelti, Metcalfe, Vajpeyi

Members of the press were requested to identify themselves.
of the press were in attendance.

No representatives

1. The Vice President and Provost Martin rose and addressed the Senate.
He stated the university was still concerned about the assessment from the
Gnvenor's office to the university budget.
He stated the university will conduct two dean searches during the next
year. He stated he had consulted with the Graduate Council concerning a
procedure for their involvement in the appointment of an acting graduate
dean. He indicated that the College of Education had selected its search
committee membership. Dr. Martin stated that appointments have been made
for the acting dean and acting associate dean of Extension and Continuing
Education.
2. 270 Report from the Bachelor of Liberal Studies Committee (from Nancy
Bramhall and R. D. Talbott, 5/1/80). See pages 3-7.
D. Davis moved, Schurrer seconded, to receive this report.
Professor Talbott rose and addressed the Senate. He stated that the BLS
program is growing faster than expected. The greatest problems revolve around
delivery and money.
Senator G. A. Hovet inquired as to how admissions requirements were applied
to older students who may not have the required gpa. Professor Talbott
indicated that the individuals may be allowed to take work to raise their
grade point average but they were not admitted to the BLS program until the
individual met admissions requirements.
Question on the motion was called.

The motion passed.

3. 271 Report from ad hoc Committee on University Image (from Committee on
University Image, 5/5/80~
Schurrer moved, Thomson seconded, to docket in regular order.
Docket #218.
4.

Motion passed.

272 Report from Educational Policies Commission (from Jay Edelnant,
4/25/80).
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REPORT
BACHELOR OF LIBERAL STUDIES DEGREE PROGRAM
ENROL U~ENT
As of March 31, 1980, 77 people have applied for admission to
the Bachelor of Liberal Studies (BLS) degree program.
accepted.

71 have been

Six people applied, but were denied admission because

they did not have the required 2.00 grade point average.
4 people have dropped the program and 9 have graduated.

To date,
Therefore, 58

students are currently enrolled as BLS degree students.
INFORMATION ON CURRENTLY ENROLLED STUDENTS
Of the currently enrolled students, 54 are Iowa residents.
The largest number of these in-state students reside in the WaterlooCedar Falls area (see attached map).
reside in:

The 4 out-of-state students

California (1), Minnesota (1), and Texas (2).

59 percent of the BLS students are female and 41 percent are
male.

The average age is 34.5 years with a range of 21 to 66 years.

10 percent of the students entered the program with either an
Associate of Arts or Science degree.

Grade point averages range

from 2.00 to 3.98 with an average of 2.66.

-

The following chart shows semester hour averages at the time
of admission to the BLS degree program.
AVERAGE NUMBER OF SEMESTER HOURS

CO~IPLETED

AT THE TIME OF ADMISSION

University of Northern Iowa

54

Iowa Regents' Universities

58

Upper-level coursework

22

Total hours completed

93

It should be noted that the average student entering the BLS program
has already completed about three years of college work.
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The attached chart (see Appendix A) indicates the distribution
areas chosen by BLS admitted studE:t1ts.

The students are listed

according to the community college area in which they live.
out-of-state students are listed last.

The

Some advisees have not yet

decided upon their areas of concentration.

88 percent of the students

selected Professional Fields as one of their three distribution areas;
64 percent selected Humanities; 53 percent selected Social Sciences; 45
percent selected Communications and Arts; and 31 percent selected
Natural Science and Mathematical Disciplines.

Many persons had one or more

areas completed at the time of admission.
TRENDS
There has been a significant increase in the number of inquiries
about the BLS degree program in the last eight month period.
1250 inquiries have been received.

To date,

750 of these inquiries were received

during the first 24 months of the program while 500 inquiries were received
between August 1979 and March 1980.

Therefore, 40 percent of all BLS

inquiries were received in the last eight months.
requests for BLS

infor~ation

A continued high rate of

is anticipated in the future.

In its first year, the BLS degree program admitted 21 students or 1.75
students per month.

In its second year, 22 students were admitted or 1.83

students per month.

In the eight roonth period from August 1979 to March 1980,

28 students were admitted or 3.5 students per month.

It is expected that

enrollment in the program will continue to climb.
The pre-BLS category continues to be used for students not having 62
semester hours of credit or a 2.00 grade point average.
currently utilizing the pre-advising service.
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About 20 students are

NEW DEVELOPMENTS
8 students expect to

gra~uate

in 1980; 2 in May and 6 in August.

The second newsletter, BLS News and Notes, will be printed and
distributed during the summer.
Various faculty members continue to show interest in the development
and delivery of courses for the BLS degree student.
Investigations are being made as to the possibility of setting up a
scholarship fund for needy BLS degree students.

Some of these persons live

at a distance from the campus and enroll in one course (television, correspondence, or extension) at a time.
carried and

off-campu~

Because of the limited number of hours

setting, many students are not eligible for other

financial aid programs.
The BLS Advisor has made presentations at several locations throughout
the state.
Please feel free to contact me if you have any questions concerning
this report.
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Distribution of Enrolled BLS Students By Community College Area

Area II

Area t

MASON CITt

CALMA1l

Area III

Area IV

ESTHERVILL:&

SHELDON

Area VII
WATERLOO

Area V

Area XII
SIOUX CITY

I
0\

I

Area X
CEDAR RA?IDS
Area XI

Area XIII

DES MOINESANKENY

Area

XIV

Area~

CRESTON

AREA:

I

NO.:

2

II
7

VI
2

VII
31

IX
1

OTTUHWA

X XI
5

2

XIII
1

XV
1

XVI
2

OUT-OF-STATE
California (1)
Minnes.ota {1)
Texas
{2)

:c

*Distribution area
satisfied at time
of admission

VI
VI
VII
VII
VII
VII
VII
VII
VII
VII
VII
VII
VII
VII
VI I
VII
VII
VII
VII
VII
VII
VII
VII
VII
VII
VII
VII
VII
VII
VI I
VI I
VII
VII

Ci tv
Dyers vi 11 e
Lime Springs
Clear Lake
Clear Lake
Colwell
Greene
Mason City
Mason City
Titonka
Grinnell
Iowa Falls
Cedar Falls
Cedar Falls
Cedar Falls
Cedar Falls
Cedar Falls
Cedar Fa 11 s
Cedar Falls
Cedar Fa 11 s
Cedar Falls
Cedar Falls
Cedar Falls
Denver
Denver
Grundy Center
Independence
Reinbeck
Traer
Vinton
Waterloo
Waterloo
Waterloo
Waterloo
Waterloo
Waterloo
Waterloo
Waterloo
Waterloo
Waterloo
Waterloo
Waterloo
Waverly

IX

Sabula

Area
I
I
II
II

II
II
II
II
II

APPENDIX A
STUDENT CHOICES OF BLS DISTRIBUTION AREAS---- -- - - -
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G. A. Hovet moved, Geadelmann seconded, to docket in regular order.
passed. Docket #219.
5.
273
5/8/80).

Motion

Request for List of Available Scholarships (letter from Jan Robbins,

G. A. Hovet moved, R. Gish seconded, to docket in regular order.
passed. Docket #220.

Motion

OLD/NEW BUSINESS
6.
Chairperson Tarr announced the appointment of the ad hoc Committee to
Investigate the Feasibility and Ramifications of Increasing Admissions
Standards at UNI. (See Senate Minutes 1270.) The following individuals
have agreed to serve: B. Wylie Anderson, Department of Economics; Darrel
Davis, Department of Business; Dennis Hendrickson, Office of Admissions;
Robert Leahy, Office of the Registrar; James Macmillan, Department of
Chemistry; Jack Wielenga, Office of Admissions. Professor Macmillan has
agreed to chair the committee.
7.
Chairperson Tarr announced that J. F. Harrington had been elected Chairperson of the Faculty for 1980-81 and that Augusta Schurrer had been elected
Chairperson of the Graduate Faculty.
8.
The ad hoc Committee on Nominations of the University Faculty Senate Presented the following names in nomination for Chairperson of the University
Faculty Senate for 1980-81: Darrel Davis, Wayne Evenson. Chairperson Tarr
asked for nominations from the floor. The Chairperson, hearing none, declared
nominations were closed and ordered an immediate vote be taken. Darrel Davis
was elected Chairperson of the University Faculty Senate for 1980-81.
The ad hoc Committee on Nominations of the University Faculty Senate presented
the following individuals in nomination for Vice-Chair of the University Faculty
Senate for 1980-81: Augusta Schurrer, Russell TePaske. Chairperson Tarr asked
for nominations from the floor for Vice-Chair. The Chairperson, hearing none,
declared nominations closed and ordered an immediate ballot. Russell TePaske
was elected Vice-Chair of the University Faculty Senate for 1980-81.
9.
Chairperson of the Faculty Harrington voiced the appreciation of the Senate
and of the University Faculty to Senator M. B. Smith for his dedicated service
to the University Faculty Senate. Chairperson Harrington pointed out that
Senator Smith has served as a member of the University Faculty Senate for 21 years.
Chairperson Tarr commended those members of the Senate whose term expires for
their service to the Senate and to the University. He also expressed his gratitude
to those persons whose work has made possible the prompt publication of Senate
minutes -- Phil Patton, Linda Schneider and SharonMaloy.
Chairperson of the Faculty Harrington voiced the appreciation of the Senate and
of the University Faculty to Chairperson of the Senate Tarr for his service as
a member of the Senate and his leadership of the Senate as its Chair during 1979-80.
DOCKET
10. 269 217 Request to Divide the Department of Business into Three Departments
(letter from Dean Robert Waller, 4/10/80).
The Senate had before it the following communication:
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(See pages 9-12)

University of Northern Iowa
School of Business

Cea!!.r Falls. Iowa ~0613
Telephone (319) 273-2469

April 10, 1980

Dr. John Tarr, Chair
University Faculty Senate
University of Northern Iowa
Dear John:
I have requested that the Department of Business, within
the School of Business, be subdivided into three departments.
These would be: the Department of Accounting,
the Department of Management, and the Department of Marketing. Currently, the School of Business has only two departments. One is the above mentioned Department of Business,
and the second is the Department of Business Education and
Office Administration. (Soon to be the Department of Business
Education and Administrative Management.)

In line with our request, Jim Martin has suggested that I
notify yourself and perhaps some other members of the Senate
that this request will be forthcoming. I will be more than
happy to discuss our proposal with you at any time you should
so desire. Please let me know if you would like to get together.
'
sinUf]erely
you~rs
~

K

•--;--)

.

I J

-

Robert J. Waller, Dean
School of Business
RJW: b la
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U N l V E R S I T Y 0 F N 0 R T H E R N I 0 W A • Cedar F11ls, Io~ ~ so', 1
VIc• Prflsic/Mt lnd Provo1t
AREA 31i 273-2517

April 30, 1980

Dr. John Tarr, Chairperson
University Faculty Senate
University of Northern Iowa
Dear John:
I .would like to forward to you, with my approval and
support, a request from the School of Business to
establish the divisions of Accounting, Management, and
Marketing, as formal academic departments within the
School of Business. This proposal strikes me as academically sound, conventional, and in accordance with
the plans and preferences ot the faculty of the School
of Business.
Sincerely,

~~.
James G. Martin
Vice President and Provost
JGM:d
Enclosure
c:

Dean Robert Waller
President John Kamerick
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~

University of Northem Iowa
~ School of Business
April za, 1980

Cedar Falla , Iowa ~0613
Telepho11u (319) 273-2469

Dr. James Martin
Vice-President & Provost
Gilchrist ZOO
UNI
Dear Jim:
Some time ago, I wrote to request that the present Department
of Business, which is one of two departments within the School
of Business, be sub-divided into the following three departments:
Accounting, Management, and Marketing. My purpose in writing
at this time is to request that our departmentalization request
be moved forward and docketed on the University Faculty Senate
calendar.
The most pressing reason for departmentalization within the
School of Business is to rectify the current unwieldy structure.
By the fall of 1980, the Department of Business, as it now
exists, would have approximately 40 full-time equivalent faculty
members (including adjuncts). Obviously, this is far too many
faculty members for any one person to manage in an operation
with a strong tradition of collegiality and a continuing strong
interest in development of the individual faculty member. I
speak from experience on this topic, since this academic year
has found me serving as both Dean and Head of the Department
of Business. The variety of individual skills, accomplishments,
and problems to be found among forty full-time equivalent
university faculty members is rather staggering. In addition,
the Department of Business currently houses three rather
distinct disciplines within the field of Business. For example,
our Accounting unit is a well-defined discipline that operates
quite differently from both Management and Marketing. Further more, there is as much difference between Management and Marketing
personnel as there is between these disciplines and some others
outside of the School of Business. Therefore, based mostly on
the complexity of managing a large number of quite different
faculty members with highly varying hopes, problems, and aspirations, but also partly upon the disciplinary differences among
the subject matter areas within the Department of Business, I
sincerely believe that formation of the three departments
mentioned above out of the currently existing Department of
Business is justified.
I would appreciate you forwarding our request to John Tarr for
purposes of docketing it on the Faculty Senate calendar.
Sincerely y~~s,

~hi~

School of Business
cc:

Dr. John Tarr, Chairperson
University Faculty Senate
-11-

Justification for Departmentalizing the
Current Department of Business into the Three
Departments of Accounting, Management and Marketing
The justification for requested departmentalization is a
simple one. In any organizational system where the variety of
supervisory responsibilities exceeds the capacity of the current
supervisor, some subdivision of this responsibility must be
undertaken. That is certainly the case with our current
Department of Business. This department houses approximately
40 full-time equivalent faculty members and has 1,700 undergraduate majors pursuing programs within it. In addition to
the large size of this department, there is also the problem
of the academic diversity within it. Presently, the disciplines
of accounting, marketing, production management, financial management, human resources/personnel management, as well as the
service areas of quantitative methods and law, are housed within it. Thus, the Department of Business as it exists currently
is unwieldly both because of its size and because of its diversity.
In order for students and faculty members to be given the
attention they deserve, it is necessary to subdivide the Department of Business into the three departments of Accounting,
Marketing, and Management. These three departments accurately
reflect the diversity of disciplines and interests within the
current Department of Business. In fact, some justification
could be provided for subdividing the Department of Management
into the areas of production, finance, and human resources.
For the time being, however, it is felt that placing these three
areas within a Department of Management will not be too unwieldly.
In sum, the requested departmentalization is needed to
enhance administrative effectiveness, to serve students more
fully than at present, and to be attentive to faculty needs
and ensure adequate faculty evaluation.
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D. Davis moved, and it was seconded, that the Senate approve the request
to divide the Department of Bu?iness into the Departments of Accounting,
Management, and Marketing.
Senator Thomson inquired of Dean Waller as to how the 40 faculty members
were divided according to discipline. Dean Waller indicated 10 faculty
members in accounting, 7 in marketing and 25 in management was the approximate
discipline divisions.
Senator Geadelmann inquired as to the administrative implications of this
request in relationship to the hiring of department heads, secretarial
staff and other financial considerations. Dean Waller replied that yes there
would be three new department heads but little or no change in secretarial
staff. He also pointed out that the department heads would carry approximately
a six-hour teaching load.
Chairperson of the Faculty Harrington inquired if the openings would require
employment searches. Dean Waller responded in the affirmative for at least
two positions. He indicated that he had contacted affirmative action and
that it was agreed that Professor Halverson could serve as Head of the Department of Ac9ounting. Uean Waller stated that therefore national searches would
have to be conducted for department heads in marketing and management.
Senator R. Gish stated that conventionality is used as part of the reason for
requesting this division. He asked in this vein what about the use of coordinators in other schools or colleges versus the request for department
heads in the Department of Business. Dean Waller responded that the necessity
to handle the volume of business and the diversity of staff are the conventional
reasons for this division request. Dr. Waller indicated that currently the
Department of Business has area coordinators who are now serving without released
time.
Senator R. Gish inquired as to why coordinators could not be successfully used.
Dean Waller indicated that the 1700 students in the School of Business create
a large volume of administrative work that cannot be handled by the individual
coordinators. Senator D. Davis indicated that the effort to recruit new faculty
members places an ever-increasing burden on the Head of the Department of Business.
Dean Waller noted that area coordinators do not have the responsibility under
the bargaining agreement of that of a department head.
Senator Wiederanders inquired if the areas of accounting and marketing because
of their small faculty size could be combined into one department. Dean Waller
indicated that if the department was to be divided into only two departments,
then he would prefer that the departments be the Department of Accounting and
the Department of Marketing and Management. He stated that this would be preferable because of discipline similarities. Dr. Waller pointed out that the
University of Iowa several years ago had put all of their business departments
into one department and they had just recently again divided into separate
departments.
Senator Evenson pointed out that currently the School of Business has two departments, the Department of Business and the Department of Business Education and
Administrative Management, plus three cooordinators.
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Professor Pritchard pointed out that the School of Music currently has four
administrative assistants and ~ix area coordinators all of whom have some
released time.

Senator Millar asked why the University of Iowa went from three departments
into one.
Professor Jack Fuller indicated that the University of Iowa
wanted to enhance interdisciplinary aspects, but that the effort had failed
on the basis of being unwieldy administratively and the basis of the diverse
expertise. Senator Millar inquired if the Interdisciplinary aspect would
be lost if the Department of Business was divided into three departments.
Dean Waller responded that this was a major concern of his but that he did not
believe this would happen based on what the faculty want and do. Dean Waller
stated that he was not insensitive to the financial ramifications of the
proposal. He stated that he would probably remain as Head of the Department
of Marketing. He stated Dr. Halverson would become Head of Accounting and
probably would have his load reduced by six hours. He stated that Dr. Goulet,
who is currently coordinator for Mangement, could probably serve as the acting
head of the Department of Mangement.
Senator G. A. Hovet indicated that she was puzzled by the discrepancy across
the university with coordinators on one-third released time and the Department
of Business asking for department heads on nine plus two contracts. She stated
she was also concerned with the possibility of the sub-divisions in the area
of management. Dean Waller stated that this information was an attempt to be
direct and honest. He stated that the area of Organizational Management had
made a request to him for establishment as a separate unit but that he had
opposed it. He stated he wanted the Senate to know all of the information
that was available to him.
Senator G. A. Hovet inquired why the positions must be department heads and
departments instead of coordinators and units. She also inquried if this
request had anything to do with the School of Business' efforts at securing
accreditation. Dean Waller stated that in response to her second question
that the answer is no but that this change would be a help in recruiting new
staff members. Dr. Waller stated in response to the first question that he had
been a coordinator in the Department of Business and that problems are created
in working with the bargaining unit that a coordinator cannot solve.
Dr. Goulet stated that he had been a coordinator for five years attempting to
work with 25 faculty members from diverse fields and that it was difficult for
a coordinator to supervise development and evaluation without released time. He
stated that it was impossible for the department head in the Department of
Business to keep a close contact with individual faculty members. He pointed out
that a lot of faculty hiring is done during the summer and that transfer students
are registered and student requests are created which cause a large amount of
work that cannot be done because coordinators are not on-staff during the summer.
He stated that the appointment of department heads would correct these problems.
Senator Geadelmann indicated that she was inclined to oppose the request citing
five or six departments or schools with as many faculty members as the Department of Business. She stated that she was concerned with the proliferation of
administrators and with the possible precedence this action would set for the
Schools of Music and Helath, Physical Education and Recreation.
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Vice Chairperson Schurrer inquired why this request was brought to the
Senate for its approval.
Sh~questioned if this request was within the
purview of the Senate. She stated that the role of the Senate is advisory
only. She stated she was upset with the several changes from the School of
Business that had come to the Senate over the past years. She inquired if
the Senate voted no on this request, if the administration would approve the
request anyway.
Vice President and Provost Martin rose and addressed the Senate. He stated that
there was not a diverse line between an administrative unit and a faculty unit.
Dr. Martin said that if the Senate opposed this request that it would be
difficult for the administration to proceed. He stated that in questions of
organization for instruction, the Senate's judgment was very important. He
stated that he favored areas organizing the way that they wanted to accomplish
their goals.
Dean Waller stated that if the Senate did not approve this request, that he
did not wish to push the matter forward. Senator Millar pointed out that
the request could be forwarded on to the entire faculty regardless of the
outcome of the Senate vote.
Senator Schwarzenbach pointed out that the School of Health, Physical Education
and Recreation is undergoing similar growing pains. He stated the School
currently has six coordinators and one administrative assistant. . He pointed
out that the School of Health, Physical Education and Recreation could divide
into three departments without additional administrative load. He pointed
out that the faculty members of the School of Business had requested this
change for the good of the faculty and not for the good of administration.
Senator Schwarzenbach stated he felt the division could be accomplished
without great expense.
Senator Wiederanders inquired if the PAC Committee was in operation and if so,
he didn't understand the need for department heads. Dean Waller stated he
believed development was as important as evaluation and that this could not
be accomplished under the current arrangement.
Senator Schwarzenbach pointed out that PAC Committees in schools evaluate
members without the prerequisite knowledge to be able to evaluate people in
other specialities. He stated that with a coordinator you have responsibility
without authority.
Senator Evenson pointed out that he served as a PAC Chairman and pointed out
that it was an intolerable job to have lawyers evaluating accountants and vice
versa. He pointed out that the contract requires evaluation by equal or higher
rank so that the result is a few people evaluating many. He pointed out that the
amount of duties and work is there to support this division. He stated that
coordinators,because of the contract, cannot do all that needs to be accomplished.
Dean Waller pointed out that he could not act for too much longer as both Dean
and Department Head. He stated that he would have to hire a head for the existing
Department of Business.
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Chairperson of the Faculty Harrington indicated that she was perplexed and
inquired if the university had~any long-range academic planning. She
questioned if the university had any idea of the costs of recruitment and
of the new lines in the budget. She asked what does the administration envision in relationship to budgetary cutbacks and inquired where does the
money come from in relationship to the academic mission of the university.
She stated she did not want any programs stifled. She inquired if the members
of the Department of Business had been aware that this request may have been
necessary when they appeared before the Senate last year.
Dean Waller stated that yes they were aware, but that they felt they had to
start operating to see what problems did arise.
Senator Thomson inquired if it was easier to recruit department heads or coordinators.
Dean Waller responded that it is easier to recruit department heads and stated
that coordinators were impossible to recruit from the outside and had to be
appointed from the inside.
Senator M. B. Smith inquired if this was the right time to present this request
in relationship to budgetary cutbacks.
Senator Wiederanders stated he was concerned with the School of Business repeatedly coming back to the Senate with additionalrequests. He asked if the
School could have laid out in the beginning what was going to happen now and
what is going to happen in the future. Dean Waller objected stating that
the School had never used subterfuge in its presentations. He stated that
they had started a brand new college from the ground up which had not been
done at UNI for the past 12 years. He stated that the School had to start
and feel our way through its growing pains. He stated that he was not a grand
designer and that he tended to move in increments.
Vice President Martin indicated that salary funding was not competitive to
this funding request matters. He stated that university planning is departmentally based and the question before the Senate was academic organization.
Senator Millar stated that a problem currently exists with the creation
of new department heaa~ and the money involved, but that he had a suggestion
that salary savings could be achieved by eliminating the position of Associate
Deans and that the resultant salary savings could go to the hiring of these
three department heads. He stated he also believed that a salary increment
could be given to faculty members upon acceptance of a department head position
which could be removed from the individual salarywhen the individual returned
to full-time teaching.
Senator Davis stated that he did not want hard feelings to be created. He
stated at the Senate's discussion on autonomy for the School of Business,
question was raised as to whether additional department heads were envisioned.
He stated that at the time the answer was no because the School did not
have a Dean and was not aware of the structure that the Dean would wish to develop.
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Professor Jack Fuller replying on the question whether the university could afford
this request stated that the School of Business will continue to grow and
will be hiring additional faculty. He reminded the Senate that the department heads would have some released time but still be actively involved in
teaching.
Chairperson of the Faculty Harrington pointed out that not all departments
operate with just one course off of a full teaching load for department heads.
She stated that the comments made by Vice President Martin were very important
to her in understanding what the future might be. She encouraged the ongoing
discussion of these matters.
Vice President Martin questioned if the request could be divided on the basis
of educational organization versus administrative costs. He stated that the
Senate's input on educational organization was necessary before decisions could
be made on administrative management. He asked the Senate for its academic
judgment.
Senator D. Smith pointed out that he felt that this request was a logical way
to proceed but pointed out that this would create competition for existing
funding.
Senator Schwarzenbach stated that academic and personal concerns must be
separated. He stated the Senate must address the issue in relationship to its
value. He inquired if the Senate wished to encourage or discourage growth.
Senator M. B. Smith pointed out that the
original motion. He stated that if this
would be no question, but that there are
that the best judgment of the Senate was

discussion had progressed beyond the
request were the only avenue there
alternatives and that he is afraid
not available at this time.

Senator M. B. Smith moved, Abel seconded, to postpone the vote on this motion
until the first fall meeting of the Senate.
Senator M. B. Smith pointed out that the temper of the Senate at the moment
was not likely to lead to the Senate's best judgment.
Senator Schwarzenbach inquired what effect this motion would have on the plans
of the School of Business. Dean Waller indicated that if the matter was
addressed early in the fall perhaps little damage would be done. He stated
he had not given this possibility much thought but pointed out that the School
would survive.
Senator Wiederanders voiced his concerns of this matter coming up at the first
meeting of the Senate in the fall because of the new senators who would be
present. He stated that those new senators need the information concerning
this topic before they can make a reasonable decision.
Senator Wideranders moved, R. Gish seconded, to amend the motion to read the
first Senate meeting in October.
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Vice Chaiperson Schurrer asked what activity will occur over the summer to
facilitate a better decision. Senator Wideranders indicated that the new
Senators will have a better feel for the situation after a couple of meetings
and talking with their constituents. Senator M. B. Smith pointed out that
the Chair could call an informational meeting before the Senate's next meeting.
Senator Schwarzenbach stated that he felt postponement would cause the Senate . to
start from square one with the new senators.
Question on the motion to amend was called.
division of nine yes, five no.

The motion to amend passed on a

Quesiton on the motion to postpone as amended was called.

Motion passed.

Dean Waller inquired of the Chairperson if he could take the message back
to his college that the major concern was with the university's financial
situation and long-range planning. Chairperson Tarr responded in the
affirmative.
11. 271 218 Report from ad hoc Committee on University Image (from
Committee on University Image~/5/80).
The Senate had before it the following communications:

• Alumni Services
• Development

• Cedar Falls, Iowa 5061 3
• Area 319 2 73-2355

5 May 1980

John Tarr, Chairperson
Faculty Senate
University of Northern Iowa
Dear John:
Enclosed is the Report to the Faculty Senate
from the Committee on University Image.
If you have any questions, please feel free
to give me a call.

t~Justis

airperson
Committee on University Image
RLJ: lc
Enclosure
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REPORT FROM AD HOC

Cm.~UTTEE

ON UNIVERSITY IMAGE

Introduction.
On January 23, 1978, the University Faculty Senate passed
the following motion that:
"the Senate create a five person committee appointed
by the chairperson of the Senate to review the present
university public relations policies and activities-use of logos, letterheads, slogans, symbols, allocations
within public relations budgets, and the selection of
university spokespersons and to make recommendations
regarding such policies and activities to this Senate."
What prompted this action was a concern on the part of some
senators regarding the use of the slogan, "Home of the Dome"
and their feelings that perhaps the slogan should be used
only in materials directly concerned with university athletics
or the alumni and UNI Foundation fund raising activities.
original members of the ad hoc Committee
appointed March, 1978 were:

o~

The

University Image

Ed Gabrielse, Educational Media

Center - Chairman; Susan Chilcott, Public Information Services;
R. C. Johnson, Associate Athletic Director; Dale Nitzschke,
Dean of College of Education; Charles Scholz, Department of
Speech; Bob Justis, UNI Foundation and alumni.

In September

1978, Ed Gabrielse resigned from the committee because he was
leaving the university and was replaced on the committee by
Robert Kramer, Assistant Director, Center for Business
Research.

& Behavioral

At that time, Bob Justis became chairperson of the

committee.
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Page 2
Method of Operation.
For purposes of discussion and for this report, the charge
to the committee was broken down into two categories,
1) logos, letterheads, slogans, 2) allocations of public
relations budgets, university spokespersons, and representation
of the university image through the media.

The initial

meetings of the committee were spent analyzing how to approach
each category.

Several sessions were devoted to the dis-

cussion of these areas including how the committee might
conduct an investigation, the goal of such an investigation,
and the resources required for conducting local surveys, state
wide image surveys, and budget analysis.

It became apparent

at the end of this lengthy analysis that to thoroughly complete
the charge would require monetary resources and professional
expertise the committee did not possess.

The committee decided

the portion of the charge we could most capably meet centered
on the first category.

To determine what logos, letterheads

and slogans were in use on campus, the committee surveyed all
academic and administrative departments and other university
organizations requesting samples of letterheads, symbols, and
logos selected for representation.
approximately 100 samples.

The committee received

At this point in the process,

the Senate requested an interim progress report and the committee complied.

Response from the Senate indicated an interest

in the policies and procedures of other instjtutions regarding
letterhead, logos, etc.

The committee selected 22 universities

in an eight state region that comprise the mid-America district
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Page 3
institutional membership in the Council for Advancement and
Support of Education
mately

(C~SE)

of which UNI is a member.

Approxi-

three-fourths of those surveyed responded with

samples, policy statements, and/or procedures manuals.

The review of the samples of letterheads used by the various
colleges, departments, and organizations within the university
revealed that many were "doing their own thing" in terms of
general format and design, i.e. symbols, placement, number of
colors used (see exhibit A).

An examination of policies

regarding the use of letterheads, logos, and slogans at other
institutions revealed the majority had policies regarding
standardization.

The committee spent considerable time

discussing the desirability of variety versus uniformity.
The consensus of the committee was that although artistic
expression is important, public recognition and perception
is vital.

We felt that the degree of public understanding

of any institution directly affects the ability and willingness of people to relate to that institution.

Symbolism

and precise identification are important elements in developing public comprehension.

In light of the foregoing, the

committee decided to pursue the idea of standardization, and
knowing that implementation must have the support of the
administration, met with President Kamerick and the President's
Cabinet.

These meetings revealed agreement that variety

does allow for artistic expression; however, the overriding
consideration should be for university identification and
recognition, both within the university and in the public
at large.
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Page 4
Recommendations.
This committee recommengs the following.
1.

The University of Northern Iowa adopt a policy of
standardization: that is a standard letterhead
format including requiring a specific seal and/or
logo.

To accommodate the various constituencies

within the university, i.e. departments and colleges
who may have an established symbol, we recommend
that the standardized format include guidelines
for use of such symbols.

For an example of how

such standardization could be applied, please see
exhibit B.

2.

University administration and faculty governance
work in cooperation in appointing a committee to

(changed by amendment)

determine the format to be used in the standardization
.
I include .
of the letterhead; that the comm1ttee ~-e~~~~~
o~

persons with professional graphics design

expertise (from within the university); that the
committee be responsible for the development of
guidelines for implementation of such standardization.

3.

As noted earlier in the report, the committee did
not feel it had either the personnel or the funds
to address the other portions of the charge relating
to allocations within public relations budgets,
selection of university spokespcrso11S,

~nJ

repre-

sentation of the university's image through the
media.

The committee believes that to properly
-22-
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Page 5
address the second category of the charge could
require

conside~able

expense (surveys, budget

analysis, etc.); therefore, we recommend that the
Faculty Senate consider pursuing these issues only
if they are willing to underwrite the expenses.
(See Addendum.)

4.

The Faculty Senate ad hoc Committee on University
Image be discharged.

Faculty Senate ad hoc Committee on University Image

Bob Justis, Chairman
Susan Chilcott, Public Information
Charles Scholz, Department of Speech
Dale Nitzschke, Dean of College of Education
R. C. Johnson, Associate Athletic Director
Robert Kramer, Center for Business and Behavioral Research

-23-

ADDENDW.t
I

.

With reference to recommendation #3 regarding allocations
within public

r~lations bu~gets,

selection of university

spokespersons, and representation of the university image
through the media, the committee wishes to share the
following with the Senate.

To address this issue could

require considerable expense and expertise.

However, when

in consultation with President Kamerick, the President
expressed an interest and willingness to pursue this matter
further.

Therefore, the committee suggests that these issues

be studied through a joint effort involving persons
the university as well as outside the university.

~ithin

These

individuals should have knowledge of UNI, the proper credentials, and the expertise to objectively analyse the issues
and recommend such measures as they deem necessary to correct
any deficiencies.

The committee feels these issues are

extremely important and hopes the Senate and the administration
will continue to pursue answers to these vitally important
questions.
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EXIIIBIT A
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Department of Geography
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Deportment of CUrriculum and Instruction

UNIVERSITY OF NORTHERN IOWA

Cedar Falls, Iowa 50613

319-273-6023
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DEPARTMENT OF
ENGLISH LANGUAGE & LITERATURE

UNIVERSITY OF NORTHERN IOWA

DEPARTMENT OF EARTH SCIENCE
·Earth Science Edu"ation ·Geology· Astronomy· Weather·
AREA 319 273-2759
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EXHIBIT B

J. F. Harrington moved, R. Gish seconded, the adoption of recommendations
one and two on page 4 of the report.
Bob Justis, Chairperson of the ad hoc Committee, summarized the reasons for
the creation of the committee. --He stated that early on the committee realized
that the charge to the committee would have to be divided.
He stated that exhibit A of the report shows the current wide variety of
symbols used on university letterhead. He stated the committee recommends
standardization. Mr. Justis stated the committee felt that qualified people
should be selected to create a design for standard usage.
M. B. Smith moved, Geadelmann seconded, to amend item 2, lines 4 and 5, by
striking "be comprised of" and substitute the word "include."
Senator M. B. Smith stated that in addition to the experts the group should consist of people who are aware of the concept and essence of the university.
Question on the motion to amend was called.

Motion to amend passed.

Senator Smith inquired what the possibility of additional logos being used
with the one universal university logo. Mr. Justis pointed out that certain
disciplines do have individual logos and that exhibit B indicated how a second
logo could be shown on the letterhead. He also pointed out that in some
universities, some organizations may be exempt form the general university
guidelines.
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Chairperson Tarr inquired as to who was envisioned as appointing the
committee, the Chair of the Faculty or the Chair of the Senate. Mr. Justis
responded that the committee had the Senate in mind. Chairperson Tarr inquired if it should be the old"or new chair of the Senate. Chairperson of
the Faculty Harrington stated that it appeared logical for the new chair
of the Senate to review with the Chair of the Faculty early in the fall to
pursue the development of this committee.
Question on the main motion was called.

The motion as amended passed.

J. F. Harrington moved, M. B. Smith seconded, that the Faculty Senate Chair
(and others designated by the Chair) function as liaison with President
Kamerick in promoting further study of the image of the university, taking
into consideration the recommendations of the committee report in its addendum.
Chairperson of the Faculty Harrington indicated that in the meeting with
President Kamerick that he appeared willing to pursue this matter further.
She stated she felt comfortable that this motion would launch the discussions.
Question on the motion was called.

The motion passed.

Senator M. B. Smith stated that he hated to see the ad hoc committee disband
based on the excellent calibre of work that they hadiaccomplished.
Senator M. B. Smith moved, D. Davis seconded, that the ad hoc Committee
on University Image be placed in recess until dismissediby the Chair of
the Senate.
Mr. Justis pointed out that currently the committee is shorthanded because
of the resignations of R. C. Johnson and the upcoming vacancy as a result
of the resignation of Dean Nitzschke. He stated that it would be necessary
for the Senate to replace these two members. Senator M. B. Smith pointed
out that the ad hoc Committee was originally appointed by the Chair of the
Faculty Senate-and so that replacements could be appointed by the Chair
in similar manner.
Question on the motion was called.

The motion passed.

12. 272 219 Report from Educational Policies Commission (from Jay
Edelnant, 4/25/80).
The Senate had before it the following communication:

-27-

...

YEAR-END REPORT TO THE UNIVERSITY SENATE
IJOUCA'I'lONAC POLICIES COMviiSSION

April 25, 1980
TI1e 1979-1980 academic year was relatively uneventful for the EPC. No
projects were forwarded to it by the University Senate. Much of the fall
semester was taken up with trying to fill vacancies on the commission and
recruiting student members.
Late in the fall the commission raised a project undertaken last year from
the table. The so-called "off-hour scheduling project" had been started
last year, but the EPC had deferred the disposition of the project by
tabling it. EPC had surveyed each college of the university to find out how
many courses were being offered that were not fifty minutes in length and
when those courses were scheduled. It was thought that there might be a
particular time when it would be convenient to offer these "off-hour" courses.
TI1e survey results confirmed that there did not seem to be a particular
time that would be more convenient for these courses.
The discussion of the scheduling problems posed by irregularly timed courses
led the commission to undertake an inquiry into scheduling and registration
problems from the students' perspective. This inquiry will take the form of
a short questionnaire to be filled out by students during the fall 1980
registration for the spring 1981 semester. It is hoped that the survey will
provide information to the individual departments about the scheduling problems students face when trying to register for courses in their departments.
The University Registrar is also presenting information to the commission
regarding his concerns about the registration and scheduling process.
The EPC also entertained the University Senate's request for reorganization
plans. It was felt that the commission had become too large, perhaps, but
there seemed to be some doubt about the mission of the commission. It
appeared that the very size and composition of the commission could be an asset
for some kinds of work, while being a detriment to others. It was decided to
request a clarification of mission statement from the senate during the
fall 1980 semester and then to discuss possible reorganization.
II

Respectful!~

submitted,

Jay Edelhant
EPC ROSTER 1979-80
Faculty
Jay Edelnant
Jackson Baty
0. R. Schmidt
A.C. Haman
Jean Trout
Ann Dunbar
Greg Stefanich
Barbara Pershing

Students
Kyle Bab
Steve Frist
Debbie Lown
Landon Parsons
Jill Sandy
Tammy Wagner
Dwight Williams
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Senator M. B. Smith moved, Schurrer seconded, that the Senate request
EPC submit at the earliest possible date its suggestions and remarks
concerning their mission.
Senator M. B. Smith pointed out, based on the current document before
the Senate, that EPC did have some ideas as to its mission and pointed
out that the commission should feel flattered to create its own job
description.
Question on the motion was called.

The motion passed.

13. 273 220 Request for List of Available Scholarships (letter from Jan
Robbins, 5/8/80).
The Senate had before it the following correspondence:
DEPARTMENT OF
ENGLISH LANGUAGE' & LITERATURE

May 8, 1980

(319) 273-2821

Professor John Tarr
Price Lab School
University of Northern Iowa
Dear Professor Tarr:
I write to you in your capacity as Chairperson of the University
Faculty Senate. On behalf of the Department of English Language and
Literature, I write to request the Senate's assistance.
This year we attempted to create a Departmental record ofscholarships available to our students. We found that no one had any sort of
master list of University scholarships. We also found that, in same
cases, no one knew who was to make recommendations concerning certain
scholarships. There is same reason to believe that, because of the
absence of a master list, some scholarships go unfilled. We found out
the hard way that a great deal of time is wasted in departments trying
to ferret out scholarship information.
Given expressed interest in increasing enrollments and ra1s1ng
entrance-level preparation of students, it seems that a scholarship
information system should be of interest also.
We would like the University Faculty Senate to consider this
matter and, if its members agree with the points noted here, to request
of the appropriate office (Financial Aids?) the preparation of the
necessary information. A student assistant might be employed to collect
and collate the data.
Thank you for your help.
ordiaf;;

·t-;

L.

Jan C. Ro bins
Department Head

/bjn
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G. A. Hovet moved, M. B. Smith seconded, that the University Senate Chair
in consultation with others request of appropriate offices the preparation of
a list of available scholarships.
Senator Schwarzenbach asked if Senator Hovet's intentions were that the list
would contain such information as requirements, eligibility, amounts, gpa,
etc. Senator Hovet responded in the affirmative.
Question on the motion was called.

The motion passed.

Vice Chairperson Schurrer stated that she wished to go on record as vo1c1ng
her appreciation to Chairperson Tarr for his leadership and services to
the Senate.
Senator M. B. Smith moved, Hollman seconded, to adjourn.
The Senate adjourned at 4:52p.m.

Motion passed.

Respectfully submitted,
Philip L. Patton, Secretary
These minutes shall stand approved as published unless corrections or protests
are filed with the Secretary of the Senate within two weeks of this date,
May 19, 1980.
·
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